
Transcend Coaching

Our Core Competency



WHY WE ARE HERE

We help individuals and 
organizations adapt and 
optimize in the face of 

increasing pressure, stress, 
and overwhelm from 

profound, simultaneous, and 
accelerating technological, 

economic, competitive, 
social/cultural and 

demographic change.



VUCA: THE EXTERNAL REALITY

Volatile
Uncertain
Complex
Ambiguous



PAID: THE INTERNAL REALITY

Pressured

Alwayson

Information overload

Distracted

potentialproject.com



HOW WE DO IT
We cultivate organizations, teams, and leaders who embody

ά!ŎǘƛƻƴŀōƭŜέ 
Self-Awareness

Self-Management Self-Transformation



WHAT WE OFFER

Self Awareness
Programs

ά!ŎǘƛƻƴŀōƭŜέ 
Self-Awareness

Programs

ά!ŎǘƛƻƴŀōƭŜέ ǎŜƭŦ-awareness is the moment-by-moment knowing of our 
mental, physiological, and emotional state and how it may be driving our 
thoughts, feelings, and behaviors. It also involves a flow of understanding, 

or discovery, of our authentic motives, values, and goals together with 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƘŀǘ ǘŀƪŜǎ ǳǎ άƻŦŦ ǘǊŀŎƪέΦ 

Self-Awareness 
Assessments and 

Programs

Mindfulness-
based 

Programs

Values/Purpose 
Discovery 
Programs

Executive
Coaching

(1:1 or Teams)



WHAT WE OFFER

Self Awareness
Programs

Emotional 
Intelligence 
Programs

Mental 
Effectiveness

Programs

Resilience/Stress 
Management

Programs

Executive
Coaching

(1:1 or Teams)

Self-Management
Programs

Self-management ƛǎ ǊŜŎƻƎƴƛȊƛƴƎ ŀƴŘ ŀŘƧǳǎǘƛƴƎ ǿƘŜƴ ƎƻƛƴƎ άƻŦŦ ǘǊŀŎƪέΦ 
Instead of reactingto stressors or other external events with patterned 

responses which may create derailment, self-management is the ability to 
practice, using multiple methods and strategies, optimal ways of 

respondingwhich are constructive and productive for oneself and others.



WHAT WE OFFER

Self Awareness
Programs

Coaching Skills 
for Development

Programs

Effective 
Communication 

Programs

Leadership 
Development

Programs

Executive
Coaching

(1:1 or Teams)

Self-Transformation
Programs

Self-transformation is the ability not only to develop, but also to acquire 
capabilities which create long term positive change. Self-transformation 

provides the foundation for long term development of specific 
competencies that underpin leadership and management skills and 

without which performance development may not be sustained



OUR CORE COMPETENCY

COACHING

SELF-

AWARENESS

SELF-
TRANSFORMATION

SELF-
MANAGEMENT

More than 20 years of global executive and professional coaching in corporate contexts 

We are Former ICF (International Coaching Federation) Chapter Presidents (Hong Kong)

European Mentoring and Coaching Council (EMCC) Asia Pacific Founding Member

IƻƴƎ YƻƴƎΩǎ мǎǘ L/C-!/¢t ŀƴŘ !ǎƛŀΩǎ ŦƛǊǎǘ 9a//-EQA  accredited program 



HOW WE DEFINE COACHING

ά! /ƻŀŎƘ ǇŀǊǘƴŜǊǎ ǿƛǘƘ ŀ /ƭƛŜƴǘ ƛƴ ŀ 
thought-provoking and creative 

process that inspires and helps them 
to maximiseǘƘŜƛǊ ǇƻǘŜƴǘƛŀƭέ

"A Coach does this by helping a Client: 
firstly, to be clear on their goals, and 
then help them remain present with 
what they need to be attentive to in 
order to make optimal moment-by-
moment choices which lead towards 

ǘƘŜǎŜ Ǝƻŀƭǎέ



DEPTH OF OUR COACHING WORK

WAYS

OF DOING

COMPETENCIES & 
MOTIVATIONS

WAYS OF 

THINKING & FEELING

WAYS OF BEING



OUR COACHING SPECTRUM

SKILLS PERFORMANCE DEVELOPMENT TRANSFORMATION

SKILLSET

MINDSET



COACHING OUTCOMES

ACTIONABLE SELF-
AWARENESS

SELF-
MANAGEMENT

SELF-
TRANSFORMATION

LONG-TERM 
COMPETENCE

PERFORMANCE
RESILIENCE
LEADERSHIP
WELLBEING



SOME OF OUR CLIENTS

http://www.yizlife.com/kezhihua/
http://www.insuranceage.co.uk/send-to-friend/article/1935518

